PROCEDURE    -       PROCESS      -
INDENTIFICATION 

We look for social entrepreneurs innovative, passionate leadership vision and ideas about necessary change in the community through children, adults, youth, old aged and women.

All belongs to under privileged and needy for their overall development and creating more social value through limited resources.

Coming across such initiatives/enterprise/organization/institution/individual, our Foundation seeks introductory/background information from them. The genesis, evolution of the intervention, target area, clientele, level of expenditures involved, various source (s) of finance and support etc. We have developed certain formats for individuals, organizations and institutions initiatives to seek such relevant information. 

On scrutiny of the information, our Foundation subsequently enters into a dialogue with the concerned individual/institution/organization. We make a conscious attempt to assess commitment and need of the area/community. We also undertake extensive assessment of objectives, aims, goals, methods involved in achieving, administrative capabilities, internal resources, various strengths pro-claimed manpower, their backgrounds, duration of support and financial assistance along with quantity/quality deliverables and likely output/impact etc.

As a part of process, subsequently our professional (who manages the activities) organizes a visit to the site. It involves on the spot verification of genuineness of credentials/information of proposed/on-going interventions and to identify the need for the same in the geographic/community, community response and potential of the community.

Examining audit statement of accounts of previous year (s) if available in case of institutions/organizations and expenditure details of past one year in case of individual initiatives.

On the basis of above stated criterion, we take the conscious decision to extend and subsequently enter into an agreement/contract followed by release of fund periodically as agreed upon on fixed prior agreed terms and conditions.  







