	Project Description and Submission Format

	 

	1. Background and motivation
Subjects being addressed through the project like education/health/ vocational studies/ or any other and what is the motivation to start the project i.e. reasons which describe the need for the project.

2. Goals and objectives
What aim/ Goal does the project hope to achieve. And objectives are quantifiable parameters, which aid in achieving the Goal.

3. Area profile and target beneficiary profile
Location of the project and the social, economic, profession and demographic details of the project community. Common parameters of people who will be targeted by the project parameters like age, educational background, economic background etc. 

4. Strategies and activities
Ways and means by which the stated goals and objectives of the project will be achieved. And the various activities, which shall be carried out.

5. Dissemination plans
How will the findings, feed back, learning and experiences of the project be known to other people. That is reports.

6. Indicators to assess impact
Parameters against which project progress can be measured.

7. Infrastructural facilities available/needed
List of items and assests required to make the project operational.

8. Time duration
How long the project is for and what are its phases. Usually there are 2 phases development phase and project implementation phase.

9. Budget
Month wise / Quarterly, annual Budget in tabular form with major heads of expenses. The break up of items under each head of expense will also be mentioned. The workings under each head of expense. 

Sample Copy

(This format should be printed on the submitting organizational letter head)




